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Strategic Management
Fraternization policy is advantageous since it prevents consensual relationships between managers and their subordinates. As a result, work harmony is not disrupted. Also, it promotes professionalism in the workplace. On the contrary, the policy can lead to sexual harassment issues since open relationships are prohibited (SHRM, 2019). Discouraging workplace fraternization is beneficial since it reduces resistance among the workers with regard to relationships. However, it encourages complacency and violation of fraternization policies. Banning it altogether has a pro of ensuring the workflow is not disrupted and con promoting employee resistance. Offering fraternization workshops to the employees is beneficial it helps creates awareness about the detriments of workplace relationships. However, it has a con of incurring additional expenses to an organization. Banning fraternization among managers only can be beneficial since it prevents sexual advancements from persons in power who are likely to take advantage of their juniors. Conversely, it is likely to create negative energy within the workplace.
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